
Making the Most of Your First Meeting 

 Women are busy and meetings need to be worth their time. This quick note will begin 

connecting your team and begin to build a strong prayer foundation. Email a short questionnaire 

(see sample below) before your first meeting.  Include a list of potential tasks (sample below).  

As each response comes back, prayerfully cross reference the areas of gifts with the needs to 

organize the function (i.e., a woman who references an interest in finances may be the right 

person to be the registrar).  Review this information and then contact the appropriate women and 

ask them to consider serving in the role you have determined.   

 

Sample Questionnaire and Introduction Note: 

Hey, there, Retreat Team! 

 

 I can’t wait to get together to see where God will lead us in our quest for a life-

transforming retreat!  I’m so glad you are part of this adventure. 

  

 In order to help us get a jump on connecting, please complete the attached form and          

“reply all”  by _______________so that each team member can review them before our meeting 

on ____________at __(Date)_________at (Location).  RSVP for the meeting by ___________. 

 

 Please also look over the list of committees and job descriptions and pray about where 

you see yourself serving on this committee. Thanks for taking the time to complete this.  I'm 

really looking forward to getting started! 

 

Survey - Let's Get Acquainted 

Name:_______________________ 

 

Favorite Bible Verse (Write it out)_________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Activities/hobbies that you enjoy (or would like to learn):_______________________________ 

______________________________________________________________________________ 
______________________________________________________________________________ 

 

Name two people who have influenced your walk with the Lord:__________________________ 

______________________________________________________________________________ 
 

Name a small group and/or ministry that you have participated in at church:_________________ 

______________________________________________________________________________ 
______________________________________________________________________________ 

 

 



Based on your knowledge of the needs of women, in a short phrase or several words, describe 

what you envision our goal for this women's event to be: ________________________________ 

______________________________________________________________________________ 
______________________________________________________________________________ 

 

Name strength(s) or gift(s) that you feel you will contribute to this adventure (You may choose 

to answer this by briefly explaining why you said yes to the offer to minister on this team). 

______________________________________________________________________________ 
______________________________________________________________________________ 

 

Name one or two obstacles you may have in serving on this team.  (Let’s start praying for each 

other in response to this answer.) 

______________________________________________________________________________

______________________________________________________________________________ 

 

Team Tasks 

Prayer 

Facilities 

Registration 

Worship/Music 

Hospitality (Hostesses) 

Promotion 

Printing, collating, mailing promotion pieces 

Tote Bags, Name Tags, Decorations 

Door Prizes 

And much, much more! 

 

Are you ready for some fun?!!  I can’t wait to get started! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


